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®EOEPAINBHOE MOCYOAPCTBEHHOE BHOMKETHOE OEPA3OBATENBHOE YYPEXOEHVE
BbICLLEMO OEPA3OBAHUA

«BOPOHEXCKWUW TrOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAKO

eayoLLnii kadenpon
3KOHOMMKN, ETUHra 1 KoMMepLmmn

MN.A. KaHanyxuH
nodnuce, pacliugpposka nodnucu

PABOYASA NMPOMPAMMA YYEBHOW OAUCLIUMIUHDI
51.B.02 YnpaeneHue npoektamu
1. Kog u HaumeHoBaHue HanpaBneHua nogrotoBku: 01.03.01 MatemaTuka

2. NMpodunb nogrotoBku: AuddepeHumantHble ypaBHEHUs, AUHAMWYECKUE CUCTEMbI U Of-
TUMasnbHOE yrnpaBneHue

3. Keanudmkauusa BbinyckHuka: bakanasp
4. ®opma obyyeHUA: O4Has

5. Kacdbenpa, oTBevalowas 3a peanusauuio AUCLIUMNUHLI: kKadeapa SKOHOMUKW, MapKeTUHra
1 KOMMEpLUY

6. CoctaButenu nporpammsl: Apecko U. W., K.9.H., AOUEHT

7. PekomengoBana: HMC akoHomuueckoro dakynbteta BI'Y, npotokon Ne6 ot 17.06.21

8. YueOHbIN rop: 2023-2024 CemecTp(bl): 6

.Llenu 1 3agaum y4eOGHON AUCLIUNIUHBI

Llensmn ocBoeHns y4ebHOW ANCLMNNUHBI ABASIOTCS!

- nony4yeHne 6a3oBbIX 3HAHWI O METOAAX W anropuTMax yrnpasrneHusi NpoeKTamu;

- 0DyY€EeHMEe KNOYEBBLIM UHCTPYMEHTAM YNpaBneHns NpoekTamu;

- pacLuMpeHue 3HaHWiA U KoMneTeHuui obyyatomxca B chepe oLeHKM U pacyeToB 3dpdeKTUs-

HOCTW pa3HOro poaa NnpoeKToB.

3agauu y4ebHol ANCLMMIUHDI:
- U3y4yeHWe OCHOB BOAOMNAaAHOIo U UTEPATUBHOIO YNPaBNeHusl NpoeKTamu;



- NPUBATNE HaBBIKOB LienenonaraHits, 1Cnonb3oBaHns rmbKOro MHCTPYMEHTapUS, OLEHKM adh-
heKTMBHOCTH NpoekTa.

- YCBOEHME OBy alolMMNCS PASNNYHBLIX UHCTPYMEHTOB YNpaBneHust npoeKTamu: nuepapxuye-
CKOWM CTPYKTYpbl paboT, MaTpuL, OTBETCTBEHHOCTU U KOMMYHUKALIMM, CMETHI U BlogxeTa npoek-
Ta, OUEHKWN 3thheKTUBHOCTN NpoekTa.

10. MecTo yueGHoOM AucumnnuHbl B cTpykrype OOI: yacTs, dhopmupyemast y4acTHUKaMm
obpasosaTenbHbIx OTHOLWeHUN, Brnoka 1.

11. MNnanupyemble pesaynbTaThl oGy4YeHUs Mo AucunnnuHe/Moaynto (3HaAHWA, YMeHWUd,
HaBbIKK), COOTHECEHHbIe C NMNaHUPYEMbIMU Pe3yNibTaTaMK OCBOEHMS obpasoBaTenbHOMN

nporpamMmbl (KOMRETEHLMAMM) U UHAUKATOPAMM UX AOCTHKEHUSA:

Kog | Haseanue xomne- Koa(bl) WuaukaTop(b) lNnaHupyemble pesynbTaThl 0Syyerns
TeHUK
YK-2 | CnocoBeH onpe- YK-2.4 POpMYIUPYET KOHKpET- 3HaTe:
DensTh Kpyr 3agay HYIO, cneyuduabyio, 1s- - oBracTy aHaHwi npoexTa:;
B pamkax nocras- MEPUMYIO BO BPEMEHH 1 - TpeBoBaMKA K NOCTAHOBKE Leny 1 3aaay.
ReHHOW yerm n MPOCTPEHCTBE Lienb, a YmeTb:
BbIBUPaTL ONTH- TaloKke onpenenseT fo- -pazpabatbiBaTe JOPOXKHYIO KApTy U MnaH
MarbHble cnocobkl POMHYIO KSPTY ABWKEHWS | NpOeKTA.
UX peLueHns, uc- K Lienu, UCXOAA 13 umMe- BnageTs:
X045 U3 fgecTey- IOLLUXCA pecypcoB u - MHCTPYMEHTaMK1 NpoeKTMpoBaHus.
OLNX MPaBoBLIX oFpaHuyeHni
HOPM, uMmetowuxes | YK-2.5 Cocrasnser wepapxude- | 3Hars:
pecypcos v orpa- CKRYIO CTpYKTYPY pabor, - OCHOBbI NPOEKTUPORAHKS,
HUYEeHUA pacripefenset no 3aga- - MTPUHLKNB AEKOMNO3ULIMN,
uam uHaHCoBEIE U TpY- YmeTk:
AOBbI& PECYPChbI - paspabarbiBaThk NtaH rpynrosbIX U opra-
HU3aUMOHHBIX KOMMYHWKALIWA npw noaro-
TOBKE W BGLIMOAHEHWW NpoeKTa.
Bnagets:
- MeTOoZamu OUeHKK NOTPeSHOCTU B pecyp-
cax v athheKTUBHOCTY NPOSKTa.
YK-2.6 OuenusaeT schdberTys- 3Hars:
HOCTb pe3ynbTaToB NPo- | ~ OCHOBbLI CIOMKETUPOBAHWS W (hopMbI
eKTa BopxeTa,
- KnoueBklie BusHec-moaeny,
- CNIOCOBkI MOHETVN3aLMY NPOEKTA.
YMeTh:
PaccYMTRIBATL CMETHYIO CTOMMOCTL padoT
npoekTa;
oLeHWBaTh ahekTUBHOCTL NpoexTa.
Bnagetsb:
- METOAAMW OLEHKM CTOMMOCTM NPOEKTa,

12. O6'beM AMCUMNNMHLI B 3a4eTHLIX eguHULax/yac — 2/72.

®opma MPOMeXKYyTOUHON aTTECTALMK: 3a4eT C OLISHKON,

13. TpyAoeMkocTb No BUAam y4eGHOI paboThl

TpyHoeMKoCTh
o 1o cemecTpam
Bua yyebHoit paGoTel Beero

6 cemecTp Ne cemectpa
AyOUTOPHLIE 3aHATUA 32 32
Tlekyun 16 18
B TOM YUCAE: MpakTu4eckue 16 16

TNaBopatopHble




CamocTosaTentHan patora 40 40
B TOM 4YWChe: Kypcoean paboTa {Npoexr)
dopma NpoMexyTouHOW aTTecTaumu
(3K3ameH —  4ac.)
WToro: 72 72

13.1. CopepxaHre OUCLUWOINHBL]

n/n Peanusatusa
pazgena Auc-
HaumeHoBaHue pasgena LMOSIMHBE C
LAV CopepxaHue pasgena QUCLUnNuHb ROMOLLbIO OH-
naid-kypca,
QYMK *
1. Nexuyuu
11 BeegeHue B kypc «Ynpae- YnpaeneHve NpoeKTamy, CYLUHOCTE, YHKLUKM 1 MeTo-
) FiEHME MpoeKTamMi» Ael. [poekT v ero Bugel. 2KnaHerHelll QUKD npoekTa.
Llenenonaranue 1 nnas Llenw v 3anaum npoekta. [lnax npoexTa v ere cocras-
1.2 npoekTa Hble YacTu. Mpougcc npoekTupoBaHKs. [JopoKHas
Kapra npoekra.
OCHOBHBIE MHCTPYMEHTbI Buabl MFHCTPYMEHTOR NpoexTupoBaHns. BofonagHoe u
1.3 WHTEPaKTUBHOE yNpaBneHue npoektamu. Mepapxude-
APOEKTUPOBAHNA
ckas CTpyKTYpa paboT.
OprasnsayyoHHbIE CTPRYK- lMoHATWE Opralu3aLnoHHOR CTPYKTYPLI U ee TUMbL.
1.4 TYpb! yNpasneHus npoex- Jlnnennas cTpykTypa. PyHKUMOHANLHAA CTPYKTYpa.
TaMmu KoopauHauvioHHas eTpyKTypa. MaTpniHas CTpyKTYpa.
VripaBneHite BpeMeHem CyLUHOCTb YNpaBneHns BpeMeHeM NpOeKTa. NpoeKTa.
1.5 MeTonbl ynpasnesns BpeMeHeM npoekra. KaneHgap-
fipoekra HbIW NNaH, ero cyWHOCTL W COCTaB.
VYNpABIEHUE CTOUMOCTBIO CwmeTa v BlomieT npoekra. busHec-mogeny. Mogenw
1.6 npoekra moHeTH3auun. OueHKa cToumocTk npoekTa, OueHka
achhekTUBHOCTY NpoeKTa.
. KomaHpa npoekta v ee dyHKLUW. Teopu MoTUBE-
1.7 YNpaBrienne KoMaHAok unn. MaTpula oTBeTcTBEHHOCTH, Passurye komaHabl
npoekTa npoeKTa.
KomMMyHHKaUWMK W KX ponb B npoexte. KOMMYHWKaLW-
18 ¥YnpaBneHwe KOMMyHWKa- OHHble TexHonoru. KoHdnuKrbl M WX paspelleHure.
) LMAMKU NpoekTa MaTpuua KoMMYHUKALIMIA.
2. IpaKTynyecKkue 3ansTus
21 BeegeHine B kKypc «Yrpas- YnpagneHue npoekramu, CytHOCTb, hyHKLWK 1 Me-
) HEeHWe NpoeKkTammu» ToARl. MpoekT 1 ero BrAbl. 2Ku3HeHHLIN LMKN npoekTa.
enu u 3afiayun npoekra. [naH npoexTa u ero co-
2.2 Uenenonarakue u nnan C']l'-laBHble qaﬂ’rw. ﬂgouecc npoemm?)oaaHnﬁ. BoposxHas
npoekra KapTa npoekra.
Buak MHCTPYMEHTOB NpOeKTUpoBaris. BofonaiHoe 1
53 OcHoBHbIE NHCTPYMEHTR] WHTEPaKTUBHGCE ynpaBnexuue npoekramu. Mepapxmye-
' NPoSKTUROBEHNS ckas cTpykTypa paboT. MNMpumeHedue rbKuxX TeXHoOMo-
rUA.
OprasusauuoHHbIe CTPYK- MousTue opraHn3auuoHHon CTPYKTYphl ¥ eée Tunbl. Jin-
2.4 TYpkl YNpaBneHus npoek- HelHana cTpykTypa. PyHKUMOHanbHasA cTpykTypa. Ko-
Tamu OpAVHALMOHHaR cTpykTypa. MaTtpudHas cTpykrypa
CyLHOCTb YipaBneHus BpeMeHeM NpoekTa. npoeKra.
2.5 n!g:)% a::;emne BpeMEHem MeToabl ynpasnerust BpeMmeHem npoekta. Kanengap-
HblA 1NaH, ero cyLWHOCTL M COCTaR.
26 YnpasreHme CTOMMOCTLIO CmeTa npeekra, BiopKeT npoexTa, oueHka adheKTms-
] NpoSKTa. HOCTU npoekTa. OleHka CTOMMOCTH NpoeKTa.
" Komaxpa npoekta 1 ee dyyHKuuy, Teopuu moTusauuu.
2.7 YNpaBrieHue KoMaraoi Manw?a DTF;eTCTBEHHOf;?'z. Paasmmee{omambs npo-
npoekra
eKra.
KomMmMyHMKaLWMM U nX ponbk B npoexkTe. KommyHuKkaLu-
2.8 YMpaBIIEHME KoMMYHKA- OHHblE TexHonoruu. KoH@nuKTe! 1 ux paspelueHie.

HMAMK NpoekTa

MaTpuua KOMMYHMKALIWA,




* sanonHsiemcs, ecniu omdensHbie pazdensi AUCUUNNUHL! U3YYAIOMCS C NOMOLBIO0 OHNalH-kypca. B kofonke Mpumeyarue
Heobxo0uMO yKazame HalsaHue oHnaliH-Kypca unu SYMK. B dpyaux cnyyasx g adellku cmaesmes NpovepKu.
13.2. Tembl (pasgenbl) BUCLMNMMHLI M BUAB! 3aHATUNA

Buab! 3aHATUA (KONMYECTBO Yacos)
Ne HaumeHoBaHve Tembl CaMocToRTenmHan
n/n (paspena) aucumnnvHel | Nekyuu Mpakruueckue | flabopaTopHbie 06072 Beero
BeegeHue B Kypec
1 | «¥YnpasneHwe npoexra- 2 2 5 9
MU
5 Llenenonaraxine v nnax 5 2 4 8
npoekTa
OCHOBHBIE HCTPYMEHThI
3 MPOSKTUROBARUS 2 2 6 10
OpraHusaunoHHble
4 | cTpyKTYphl yNpasneHus 2 2 5 ]
npoeKkTamu
5 YnpaBneHue BpeMeHeM o 2 6 10
npoexkTa
YnpaBneHue cTouMocTbio
6 npoeKTa. 2 2 4 8
YnpaeneHue KOMaHgol
7 NpoeKTa 2 2 5 9
8 YnpaBneHue KOMMYHKKa- 9 2 5 9
LUMAMK NpoeKTa
Utoro: 16 16 40 72

14. MeToaMyeckue yKazaHus ANA oOY4aKIUXCA N0 OCBOEHNIO AUCLMITTUHEI

B xoge nekuuit HeoBX0AMMO BECTU KOHCNEKTVpoBaHue yuebHoro Marepuana B cneLymansHo or-
BefeHHOW Ans aToro TeTpagu. Heobxoaumo sanuckiBaTe TeMy U nAaH nexuuy. B KoHcnekTe foCroBHO
3anUCLIBAIOTCA ONPEAENieHUA NOHATMI U KaTeropuid. Kaxgomy obyvarwemyca Heobxopumo sbipabo-
TaTb AOMNYCTMMbIE COKpaLeHUa Handonee pacnpocTpaHeHHsiX TepMUHOB 1 noHAaTUA. MpakTtuyeckoe 3a-
HATWe npegnonaraeT caMocTosiTeNbHyo paboTy AnA noaroToBkM K Hemy. CamocTosATenbHan pabota
BKMOYaeT npopaboTky yyebHOro marepvana no KOHCNEKTaM, APYrUM MCTOMHUKaM y4ebHON 1 Hay4HOR
nvTepaTypbl; NOATOTOBKY K AOKMNaZaM Y COOBLEHWAM Ha MpaKTUYEecKUX 3aHATUAX; NOAroTOBKY K TeKy-
el ¥ NPOMEXYTCOUHOK aTtTecTaumu.

MmeeTca snexTpoHHBIA Kype «YnpasneHue npoexramny» B obpasoBartesibHOM noprane «3nek-
TPOHHLIA yHUBepcuTeT BIY», eCTb NpeseHTauum N0 OCHOBHEIM TEMaM W rMepedeHb BOMPOCOB K NpaKTu-
YECKUM 3aHATHAM.

15. MepeyeHsL OCHOBHOWN U AOMOMHUTESILHON NUTEPaTypPhbl, PECYPCOB MHTEPHET, HeobXo-

OUMBIX ANA OCBOGHUS JUCHUMANUHLE (Crucok numepamypst ochopMiaaemes & coomeaememsuy ¢ mpebo-
sanuamu FOCT u ucnonb3yemcs oOwias Ckeo3Has Hymepalius Ong scex sudos UCMOYHUKOs)

a) OCHOBHasd nnTeparypa:

Ne n/n MCTOYHKK

AHblIWMH B.M. ¥Ynpaenexue npoextamu: hyHaamenTanbHeif kypc / B.M. AHblunH, A.B. AnewuH, K.A. barpa-
1 THOHK; pea. B.M. Axbivn, O.M, Mneuna, - Mockea; MagaTtensckuil Ao Beictuef wkone! akoHomuki, 2013,
- 624 c. — URL http://biblioclub.rufindex.php?page=book8id=227270

HNesywiknna C.B. YnpasneHue npoekramu / C.B. JleeyiwikuHa; GefepanbHoe rocyfapcTReHHoe biogxeTHoe
5 oBpazceatencHoe yypexaexwe Bolciuero npodeccuoHansHore obpasoeanua Craspononbckuit rocynap-
CTBEHHbLIA arpapHbiit yaysepcuTeT. - CTaBponons: CTaBpononbCkuil rOCYAapCTEEHHLIA arpapHLIA yHUBEP-
cureT, 2017. - 204 ¢. - URL:hitp://biblioclub.rufindex. php?page=book&id=484988

B) porionHuTenbHas nureparypa:

Ne n/n HeTodHuk

4 Caszepnexg Jx. Scrum PeponouMoHHLIl meTog ynpaeneHva npoektamu/ Qx.Cazepneng — MNep.c aHrn.—
M.: Midd, 2016. — 312 ¢

YnpaeneHye npoekTamu: yyebnuk / B.H. Octpoeckas, ' B, BopoHuoea, O.H. MomoToea, E.W.

5 Koctiokopa, K.W. Koctiokos, E.M. Kanyctuna, — Caunkr-lNerepbypr: WsgaTtenscteo «Jlanby,

2019, — 400 ¢. — ISBN 978-5-8114-4043-6




B) MHGDOPMALIMOHHbBIE ANeKTPOHHO-06pa3oBaTenibHbIE pecypcebl (0thULIManbHbIE PECYPCHI UHTEPHET)™ !

Ne n/n Pecypc

5 OBpasoBatenbHbIi noptan KINEKTPOHHBI YHUBEPCUTET BIMY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBRI ynpaenenusa npoektamu. — URL; hitp://www.spiderproject.ru

8 Bupeokypc no MS Project. — URL: hitp/iwww.microsoftproject.ru/atdicles.phtmi?aid=40

9 Accounaunsa ynpasnenus npoextamu «COBHET». — URL: hiip://www.sovnet.ru

19 PM Expert. — URL: http:/fwww.pmexpert.ru

11 UenTp pasenTus xomneTeHUMi B yripasnedun npoektamy. — URL: http://pm hse ru/research

16. lNepeueHb y4yeBGHO-MeTOOMYECKOro obOecrieyeHUsa AJiA caMoCTosiTenkbHOW paboThl

(yuebHo-memoduyeckue pexomerndayuu, nocobus, 3adaqHukl, MemodudyecKkue yKasaHUs 110 6bINOHEHUIO PaK-
mu4ecKkux (KOHMPOMbHbLIX), Kypcoabix patom u ap.)

Ne n/n HcToununk
PsaGos B. Microsoft Office Project Professional 2003 n  Microsoft Office Project Server 2003:
1 KopnopaTveHas cucTema yrpaBneHue npoeKTamMu. -
{hitp:/fwww.microsoftproject.ru/articles.phtml?aid=40).

17. O6pasoBaTeribHble TEXHOMNOrUMY, UCNOMb3yeMble MpU peanusauuu y4ebHOK
OMCUMNNKHBLI, BKAOYas AWCTaHLIMOHHbLle obpasoBatenbHble TexHonoruu (AOT), anek-
TpoHHOe obGyuerue (B0), cmewaHHoe obyueHue): Npu peanusauun QUCLMNAUHEL NPOBOJATCA
Pa3MNYHbIE TUMbI NPAKTUHECKUX 3aHATUN (TECTOBBIE 3a8aHnsA, ANCKYCCAN 1 T.N.). MIMeeTca aneKTPOHHbLIN
kypc «YrpasneHue npoextamyy B oBpa3osaTentHOM fopTane «3neKkTpoHHbIn yrnsepeuteT BIY», ectb
npeseHTaLyUy o OCHOBHLIM TEMaM W NepevieHb BOPOCOB K NPaKTUHECKUM 3aHATUAM.

18. MaTepuansHo-TexHuueckoe obecneveHme AUCLUKNNKHEL: N0 AUCLMNNNHE «YNpaBneHve
MpoeKTaMu» 3aHSTUSI TPOBOASATCS B yUeGHOI ayanTopun ANA NPpOBeAeHUs 3aHATUA NEKLIMOHHO-
rO U CeMUHAPCKOro TWUMa, TEKYLLEro KOHTPONS U NPOMEXYTOMHOW aTTecTaluy, B KOTOpOl Tpe-
ByeTes TonbKo Hanuume cneunanusuposaHHoin mebenu; a camocToaTeNbHas pabota npoxoauT
B KOMMbIOTEPHBIX KNaccax — Ans HUX TpebyeTcs Hanuuue cneumanuavposanHoi mebenn, map-
KEPHOW AOCKN U KOMIBbIOTEPOB.

19. OueHOYHble CpeaCTRa AN NPOBEeLSHUSA TeKYLIeH U MPOMEeXYTOYHOM aTTecTauum
MopsaaoK oOLeHKM 0CBOEHUS 0bydatoLLmmMucs y4ebHoro matepnana onpegenseTca co-
LepkaHnem cneaytownx pasaenos AMCUUNINHLL

Ne HanmeHosanue pasaena gucuu- Wugurkarop(bl) AOCTWHe- OueHouHkIe
n/n MNWHE (Moayns) Komnetenuus(u) HKA KOMMETEHUNN cpencTea
BeefeHWe B Kypc «YnpasneHue g > .
1. e YK-2 YK-2.4 YCTHBIA 0npoc
Llenenonaradune 1 nnax npoexra g 3 Mpaxrudeckoe
2. YK-2 YK-2.4 safaHme
3 OCHOBHbIE MHCTPYMEHTBI NPOekK- VK2 VK25 MpaxkTuyeckoe
TUPOBAHWSA 3afaHve
OpraHusaluMoHHbBIe CTPYKTYPbI : [pakTnyeckoe
4. yrnpaeneHua NpoeKTamim YK-2 YK-2.4 3afaHue
YnpasneHue BpeMeHeM Nnpoekra MpaxTydieckoe
5 YK-2 YK-2.5 sanaHve
YnpaeneHue CTOMMOCTbLIO NPoeKTa MpakTuyeckoe
B. YK-2 YK-2.6 sanaHme
7 YhpaeneHne KomaHaol npoexra VKD VK-2.4 MpakTuyeckoe
3a38aHue
8. YnpaBneHue KoMMyHUKALWMAMM VK2 VKD 5 MpakThyeckoe
npoekTa 3agadue
MNpomexyTouHas aTrecrayus FlucoMeHHbIA
chopMa KOHTPOIA — 3a4eT C OLUEHKOIA onpoc




20 TynoBble OUEHOUYHbIE CpeficTBa U MeToQUUYeCKUe MaTepuankl, onpegenasoiine npo-
ueayphb! oLeHUBaHNA
20.1 Tekywuii KOHTPONb yCneBaeMoCcTH

KoHTponbt ycneesaeMocTy Mo GUCLWNIIMHE OCYUWIECTBNASTCA C NMOMOLLBIC Crnegylowmx odeHoY-
HbIX CPEACTE:

20.1.1 NepeveHs NpakTUYECKUX 3a0aHUA

MpaxTuyeckoe 3agaHue Net

CchopMynuposaTh Lesb U 3aaa4uu BblGpaHHoro cTyaeHTom npoekta. OnpegenuTs KpuTepun ux
JoctimkeHus. PaspabotaTh AOPOXKHYIO KAPTY NpoexTa.

i TpakTuyeckoe zafaHne Ne2.
Ha koHKpeTHOM npUMepe NoKasaTh epapxXUYecKyo CTPYKTypy paborT.

MpakTudeckoe 3agarne Ne3.
PaszpaboTtaTtk opraHnsalnoHHY0 CTPYKTYPY COBCTBEHHOrO MNpoeKkTa.

MpakTuyeckoe 3afnaHue Ned.

CpaBHUTE pasnuuHble MeTOZbl ynpaBneHust BpeMeHem npoekra. Kakol meToq ynpasneHus
BpEMEHEM NPOoeKTa NnoaouaeT BalleMy NPoeKTy U novemy?

MpakTuyeckoe 3agaHue Neb.

BuiBpaTb npoekT Ha caiiTe franshiza.ru. PaccuutaTte knoyeBble nokasateny npoekra, addex-
TMBHOCTL W CPOK OKYNagMOCTU NpoeKTa.

Mpaktuyeckoe 3aganue No6.
BoiBpaTs npoekT. MpeacTtaBnTe MaTpuLy OTBETCTBEHHOCTY NpoekTa.

MpakTuueckoe 3agaHne Ne7.
PaspaboTatbs MaTpyLy KOMMYyHUKaLUuin BbIGpaHHOro NpoeKkra.

Kputepun oueHUBaHKS:

- OLEHKa «3a4YTeHO» BbiCTasnseTcs oOy4yalolieMycsl, €Crv BCe 3a4aHUs BbINOSHEHb! B CPOK,
oByyaoLLuiics YBePeHHO OTBEYAET Ha AOMNONHUTESbHbIE BOMPOCHI, CBOBOAHO OPUEHTUPYETCS B
maTepuarne;

- OHEeHKa «He 3adTeHO», ecni 3afjgaHWA He BbiNONHeHbl B CPOK, O6y‘-{al-0LLlWI7'iCFI He Bnageet
MaTeplianomM.

20.1.2 NMepeyeHb BONPOCORB A5 onpoca

. YUTo Takoe ynpaeneHue npoekramn’?

. Kakne hyHKUMM BLINOITHAET ynpagneHve npoekramn?

Kakue MOXHO MCnonb3oBaTh METOAbL! YIPaBIieHUs NpoeKkTamiu?

B yem sakmouaeTca cyLHOCTs npoexTa? [pusegute NnpuMepbl NPOEKTOB.
CpaBHuTe pasnuyHble BUObl NPOEKTOB?

. Kakne MOXHO BbIGENUTE 3Tanbl NPoeKTUpoBaHna?

. Uto coboit npeacTaBnaeT XUsHeHHbIR LuKn npoekra’?

Kakune cTagum BKNOYAET XXU3HEHHBIR LIMKN npoekTa?

. YTto Takoe cmeTa u BroaxKeT npoekTa?

10. Kakoebi cnocobbt oLeHKkn 3hEKTUBHOCTIM NpoeKkTa?

11. Kakue coBpemeHHbie criocobbl NPOABIMKEHNSA NPoeKTa Bbl cuuTaeTe Hanbonee
3 HEKTUBHLIMMNT?
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Kputepuit oueHku:

OTNUYHO — AEMOHCTPUPYET BLICOKMIA YPOBEHb 3HAHWI OCHOB YNpPaBreHus NpoexTamu,
yMeeT aHanuaupoBaTh NPaKTUHECKUe CUTYaLUr, OLIEHUBAET pasHbie TOUKM 3peHns no npobne-
MaM AMCLMNANHBI.

XOpOoLUoO — AEMOHCTPUPYET LOCTATOYHbIA YPOBEHb 3HAHWI OCHOB YMpaBneHus MpoekTamu,
YMEET aHanuanpoBaTs NpaKkTuieckue cUTyaumin.

YOOBNETBOPUTESNIBHO — OEMOHCTPYpYeT crabblii ypOBeHb OCHOB YNPaBMNEHUs npoeKTamu,
MAoXo yMeeT aHanu3npoBaTth NPakTUYeckne CuTyauyn.

HeynoBneTBOPUTENBHO — OTCYTCTBUE 3HAHWIT OCHOB yNpaBNeHWs MpoeKkTamu, Hecrnocob-
HOCTb aHanUaupoBaTh NPakKTUYeckne CUTyauun, OLEHUBATb pasHbie TOYKW 3peHusa no npobne-
MaM AUCLIUMITUHBL.

20.2 NpomexyTo4Has aTTecTauus

HpomemyTquaﬂ arrecralma no gucuiiinnuHe oCyLecTBAAETCA C MOMOLLBbIO crieayoLinx
OLeHOYHbLIX CpellCTB:

20.2.1 NepeyeHb BOMPOCOB K 3a4eTy:

CyLUHOCTb W COAEpKaHue YynpasneHns npoekTamm
CylHOCTE NpoeKTa ¥ ero Bugbi

YKU3HEHHBLIA LKKIT npoeKTa

3anayn 1 Uenv npoekrta

WHCTpyMeHTh! LienenonaraHns B yrpaeneHuy npoeKtamm
finad npoekTa 1 ero coctaBHbIE SNEMEHThI

HopoxHas kapTa npoexTa

BogonagHoe W UHTEpaKTUBHOE yrpaBieHne NpoekTamu
WHCTpyMeHTbI NpoekTupoBaHus. Mepapxuieckan cTpykTypa paboT npoexTta
10.  OueHka 3thheKTUBHOCTU NpoeKTa

11. ¥YnpaeneHune komaH[oN NpoeKkTa

12. YnpasneHue spemMeHemM npoeKkTa

13.  ¥npaBneHue CTOMMOCTbIO NPOEKTa

14.  YnpaenexHue KOMMYHUKALWAMY NpoeKkTa

15. OpraHusalMoHHbIe CTPYKTYPhI YNIPaBNEHUHA NPOEKTOM.
16. YnpaBneHve pacnucanuem npoekrta. [varpamma aHnTa.
17. MaTtpurua OTBETCTBEHHOCTM M MaTpMUa KOMMYHUKaLMN
18. BusHec-monenu npoekrta

19. Mogenu MoHeTusauuu npoekTa

20. Cnocobbl npoaBMXeHUs npoekTa
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Tp&ﬁOBaHMH K BbINONMHEHWIO 3afaHWA, LWKANbl U KPUTEPUK OLeHMBaHNA

[ina oleHuBaHus pesynbTaToB 0bydeHns Ha 3a4eTe NCNonb3yloTes clegylollie nokasatenu:
1) 3HaHMe OCHOB ynpaBneHus NPoeKTaMu;
2) yMEHWe aHanu3nposaTh NnpakTiuyeckue cutyauum,
3) NpUMEHSATL TEOpeTUECKMe 3HaHUs ANs peLueHnst NPaKTUHEecKX safay;
4) ymeHue genatb BbiBOAb! N 0606LLeHuS.

CoOTHOLLeHVE NoKasaTenewy, KpUTEPUERB 1 LLKanNb! OUeHUBaHWA pe3ynbTaToB O6y‘-leHV[ﬂZ

YpoBeHb

KpuTepuu oLeHuBaHmna KoMreTeHLui CChopMupo- ILikana oueHok
puTER BAHHOCTMN KOM-

rneTeHLmni




3HaHWe OCHOB YMpaBneHus NPoeKTaMu, yMeHUe aHarnusupoeatk npaK- BLICOKMIA VDO-

TUHECKWE CUTYaLMW, OLEHUBATL PasHble TOYKW 3peHns no npobnemam P Ornu4Ho
AVCLMNIIWHEI, M3naraTh coBCTBEHHOS MHEHVE, JaBaTh PEKOMEHAaALINN. BeHb

DemoHcTpupyeT yBepeHHbIW ypoBeHb 3HAHWA OCHOB YNpaBNeHus Apo- CpepHuit ypo-

EKTaMK, YMEET aHanu3upoBaThk NpakTUyeckve cwuTyauuu, uanaraet yp Xopowo
cofcTBeHHOe MHeHue, popMynupyeT pekoMeH4aunu. BEHb

lewmoHeTpupyeT cnabelil ypoBeHb 3HaHWA OCHOB yTpaBfeHus Npoek-

TaAMW, NNOXO YMeeT aHanu3upoBaTh fApaKkTudeckue cuTyauuu, ¢ Tpy- | CpegHui ypo- Y IOBNETBODUTENBHO
oM nanaraeT cobcTBeHHOE MHEHUE W NNOXo hopMynupyeT pekoMeH- BEHb A P
Aauuu

OTcyTeTBUE 3HAHWA OCHOB YNpaBreHWs TIPOEKTaMK, HecnocoBHOCTb

aHanU3upoBaTb NpaKTW4ecKMe cuTyauuu, OUeHUBaTb pasHble To4KW |  Huskwia ypo- He 3auTeHo
3peHVs no npofnemam AWCUMRNWHLI, nanaraTte cobCcTBEHHOS MHEHne, BeHb

[1aBaTb pexoMeHgaunu.

MNpoMerxyTouHasa aTTecTaumst No avcumnnuHam (MoAynsam) ¢ NpUMeHeHWem 3NeKTPOHHOro
0ByueHusi, ANCTaHUMOHHLIX 0DpasoBaTenbHbIX TexHonorni (ganee — 30, [OT) nposognTea B
paMKax anNekTPOHHOro Kypca, pasmelleHHoro B 3VUOC (obpasosaTtenbHbin nopTan «3feKTpoH-
Hel yHuBepcuTeT BINY» (LMS Moodle, hitps://fedu.vsu.ruf)).

MpomeskyTouHas aTTecTalms obyyalmxcsa ocyllecTsnseTcs B hopMe 3a4eTa ¢ OLEHKOMN.

Obyvatouecs, NPOXosLUMe NPOMEXYTOUHYIO aTTecTauuio ¢ npumereHuem JOT, AoMmKHE
pacnonarate TEXHUYECKUMM CpefcTBaMu W nporpaMmHelM obecnedyernem, no3BORALLIUM
obecneynTb nNpoleaypsbl atrectauymy. Obyvarwwmiica camocToATENbHO obecneynBaeT BhINon-
HeHue HeoDXOAUMBLIX TeXHUYECKNX TpeboBaHuii AN NpoBefeHUs NPOMEXKYTOYHON aTTecTaumm
C NpUMEHEHMEM QUCTaHLMOHHBIX oBpasoBaTenbHbIX TEXHONOTUA.

WNaeHTudvkaums nuuHocTy obyqalollerocs npu npoxoxasHuM NpoMeXyTovHon atrectauun
obecneynBaeTcs NOCPEACTBOM UCMONb3OBAHUA KaXabiM obyqammcs nHausuayarbHoro no-
rMHa 1 napons npy Bxoae B AWYHbIA kabuHeT, pasmelleHHult B 3MOC obpasoBaTensHoW opra-
HU3aUMn.




